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Switching EOR? It's ea:

r than you might think.

Switching global hiring providers is usually unexpected. It often happens after a
disappoinfing experience or unmet expectafions. You might worry that fhe process will
be difficult and stressful for both you and your employees. Plus, each provider's
unique approach can make it seem even more complicated.

To help, we've created a guide that answers all your questions. With our
experienced team and smooth process, changing your Employer of Record (EOR) fo
Teamed is straightforward and stress-free for everyone involved, including
employees, employers, your previous EOR, and our feam.
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Why do companies leave their EOR?

combinaton o for o berer o o
icing 4%
Lack of Human Inferaction Compliance issues
Poor service quality Inaccurate & Late Payroll
Unfair & hidden Costs Inflexibility for growth

And why do they switch to teamedl.

iny. When looking Y
faamed. - the answer i clear, I's bacause ofthe #TeamecDiffrenca and human fo.c
In fac1, 75% of our customers end up choosing feamod. over compefito

Human-centred experience Dedicated legal support
Personal support service. Accurate & fimely payroll
Fair & no hi Flexibl
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From others EORs to teamed.

Lack of Human Interaction

10 the EOR industry. reel human contact i cruca,
Personal comections enhance greaty the clent
experence.

Poor service quality

o o S e
senvce qualty. which tioly afoct
St A

Unfair & Hidden Costs

Giear, ransparent pricing avoids hidden fess and
unexpected financial issues. Switching EORs and
ovaluaing cost siructures can save money and
improve your bottom ine.

Compliance ssues
Emung sl canotice s crcal ton
oo

complance can significant legal and
financial repercussions

Inaccurate & la

payroll

Consistet,exror-free payrolprocessing i crucial
for employee safstaciion and complance. Erors

Human-centred experience

e of a1 s g xcptons
suppor fhroughgenu

e e e
clont and employe fos! valued.

Personal support service
A4 Teamed. our cliens and sach employes has &
dedlcated agent for guidance and support. Our
25 senice ersures you can speok o @ real
person in minues.

Fair & no hidden costs

o eorie ret saicn nd ¢ g 1o
‘. our ates e based on

niys W‘ulmn\ costs, ensuiing
e

Dedicated legal support

Ou inhouse legal depariment handies
complianco issues, ensuring your _business
dheres 10 ol relevant lavs and regultions, This
servico s incuded i our basi price.

Accurate & fimely payroll

Anciher prorty for us s ensuring consiton,
payroll processing 1o enhance

Inflexibility for Growth

An EOR must adapt 1o your global growh.
managing diverse legal envionmens. local
labour laws, and culturalnuances.
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Flexible growth solutions

We sdapi o your global growih by offe
o o T e (51
Iabour laws,and cuural nuances.

05



Easy transitiontothe EOR
teamed.

"Supporting our candidates was
crucial. We wanted a solution
that felt like part of our team.
Teamed delivers on all fronts!"

Marta Silva
HR Business Partner Space

TE«A=VER

“We chose Teamed for their one-
on-one relationship over other
EORs. They're always a phone

call away with invaluable advice.”

Shivani Phull
VP of Finance & Investment

PIXELYNX
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Switching EORs made Easy transitiontothe EOR

simple with these 6 steps

Evaluate

B Asses thecurrent EOR's performance and ideniy gaps.
Considor foadback from employees and sakeholders o got a
comprahensive view of th ssue. W recommand you
arice: Evaluae vour -

Select your new EOR

2 Rescarch and select  new EOR that aligns wih your needs
and ofers bt sence or pricing, Look for providers wih &
proven rack record and posiive clen estmonias,

Plan the transfer
3 Gathcing mployment erms rom th cient shead of
arc cscussing detalls o any ssting bnefs &

onfirming fota coss. I this e, lease note:

Hiring employees with Teamed

= Once your employees have thei fina date with the current
£OR. e can bagin e antosring process.
Onboarding
® We arange 1 onbosrding calls wih your employees and
beginfocratocaly complant conract
Final review
6 We compiets il remsining sdminstrative fas 1o srsura

payrol and beneft regsraion
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Legal considerations when switching EORs.
by Joanna C.. Head of Legal at Teamed.

Switching your Employer of Record (EOR) involves several legal considerations that must be
meficulously addressed to ensure compliance and a smooth transition. Here's a breakdown of
the crifical legal aspects fo keep in mind:

Review Existing Centract

Ehn Al Handle Transition Appropriately
oo ;j‘;"“ Cor i Aages vith your curent 0R on how to compianty

ranston th employse 10 ha ew EOR I h vanston
involes ferminaing ndidul mplyment greements
with o curant EOR ansire it # s dona
accordance wih lcal lows, incuing providing any
recuirec oticaand everance pay:

Collect Your Deposits

1f you had paid daposits under the

n——.
current EOR, make sure fo claim fhem back

fract s teminatad,

Communicate Changes Clearly

Inform employees about the ransiion and any changes
in their omploymen ferms andl ensure they understand
their rights and benefts_under the. employment
sgreement with the naw EOR.
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“We swiffly sorted multiple HR
compliance requirements
challenges. and were able to
onboard them smoothly.”

Kleodora Brahimi
HR Manager

INVAR

“I've worked with EORs, and |
have o say this is a million times
better. It's more user friendly,
more robust and I'm very happy.”

Carlene Smith
Financial Controller

Cﬂrculor
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Your switching EORs FAQs answered
by our people ops teams at Teamed.
"At Teamed, we place your needs and the well-being of your employees at the

heart of everything we do. One of the main reasons clients choose fo switch fo
usis the dedicated support we provide.”

What do you need from my employees?
We begin fhe onboarding process with individual calls befween your employees and our

feam to discuss personal circumstances and address any queries they might have.

Once all concerns are resolved. employees wil be asked to resign from their current

Following this, well prepare their contracts and send them 1o you for review. After your
approval, the contracts will be sent fo the employees for their review and signature.
Once signed, everything s all set.

Canwe give the employee the exact same .
benefits / employment terms they received
from the previous EOR?

When it comes to offering your employees the same terms of employment and the same
benefits, this is absolutely top of our priority.

We begin this process early, even before we start engaging with your employees. Our
Operations and Legal teams consult with you fo make sure everything from your
employees’ current contracts can be smoothly transferred to Teamed. By starting these
conversations early. we ensure that all benefits are fransferred seamlessly.

Starting early helps us guarantee a seamless move and a better experience for your
employees as they switch fo a new
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Your switching EORs FAQs answered

by our People Teams at Teamed.

What does an employee migration planinclude?

Our employee migration plan is customised for each individual, considering their unique
circumstances and locations. This proactive involvement allows us to swiftly map out
paths and begin crafting a plan that aligns perfectly with your needs.

To ensure this failored approach, we start conversations with you at the earliest stage.
even before you commit to Teamed. By geffing involved early. we help boost
confidence among our clients and their employees, guarantee that everything is
covered, and faciltate a smoother transition.

How long does the migration take? {
This varies, and depends on the individual circumstances.

Our migration fimelines vary based on several factors, such as how quickly you need fo
transfer your employees or the notice period with your current Employer of Record
(EoR). These defails will be included in your bespoke migration plan and are discussed
during the kick-off call with your dedicated Customer Success Manager.

What kind of supportcan | expect from Teamed

during and after the migration?

One of the main reasons clients choose us is our dedicated support. From the first call,
youll receive personalised service nof just during the onboarding and migrafion process,

but long after. As our client, you'l have a dedicated Customer Success Manager fo ensure
your experience is seamless

We also take great care of your employees. Our onboarding feam supports them through

their inifial fransition, and affer that, each employee is paired with an Operations Specialist
1o assist them throughout their journey with us.
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“We looked into competitors, the
quality and customer service
provided by Teamed so far has

surpassed what others had to offer.

S

Christoph Netsch
Co-Founder

A\pamayo
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Anil Kumar
Partnerships

'S

Luganodes

"Really great onboarding
experience, really great sales
experience. Teamed did an amazing
job, liking your service so far.”
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uestions?

ured that every ployn
e is carefully managed fo ensure everything
runs smoothly and efficiently, from payroll to benefits.

For more questions. contact our specialists at:
sales@teamed.global
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